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                             An unofficial report of 

                               Education/Operations Committee  
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November 26, 2018 

This report summarizes the highlights and significant outcomes of the Education/Operations 
Committee Meeting. Education/Operations Committee of the Whole Meetings are held on the fourth 
Monday of the month at 5:00 pm in the Nicholson Board Room at the Longfellow Administration 
Center. These meetings are open to the public. The agenda and meeting materials can be found on the 
District website > District > Board of Education > Agendas and Minutes or by clicking here. 
 

*NOTE* The December Education Operations meeting will be held on December 17  
due to the Christmas holiday 

 
Presentation of Budget Projection Assumptions 
Each year, when the district’s budget is developed, the process begins with certain assumptions about 
cost increases for the next year.  Some changes we are certain about, others are our best guess.  For 
instance, we know that our new bus contract will increase transportation costs by 9.5% next year so 
that number is included in the projection. Other projections will change as we get new information. 
You may not realize that we do not know our actual revenue for the next school year until the state’s 
biennial budget is passed, which often is not until after school has started! Bob Tess, Chief Finance 
and Business Services Officer, shared many of the key variables contributing to the District's 
multi-year financial projection model. The projection model uses budget numbers from the 
2018-2019 District budget with percentages cast forward along with adjustments to create this 
baseline. The budget process will continue through the Winter and Spring until the board approves a 
preliminary budget in June. 
 
Student Transportation Contract Approval  
The District went out to bid for bus services beginning next year.  Four companies submitted bids and 
our current vendor, First Student, was the low bidder.  The Committee approved to  recommend to 
the full Board of Education the approval of a student transportation contract between the District and 
First Student for July 1, 2019 through June 30, 2024. Bussing costs for 2019-20 will increase by 9.5% 
and 3% in each following year until 2024. 
 
New Course Requests for the 2019-20 School Year  
Thom Hahn asked the Committee to approve two new course requests for Wausau West students for 
the 2019-20 school year;  

● AP Art Studio and  
● Computer Science Principles.  

http://www.wausauschools.org/
http://www.wausauschools.org/
https://v3.boardbook.org/Public/PublicHome.aspx?ak=1001090


Additionally, Mr. Hahn  introduced  the  new Project-Based Learning program being developed at 
Wausau East, which will replace the EGL charter school.  Course description updates for two high 
school courses were also shared with the Committee:  

● Multi-Cultural Literature at Wausau East and West and  
● Real World Writing at Wausau East.  

 
Student Fee Requests for the 2019-20 School Year  
The Committee approved the proposed student fee increases requested by the schools for the 2019-20 
school year.  New this year were fees for AP Art Studio at Wausau West, English 9 - Handbook for 
Writers at Wausau West, AP Virtual Book Rental at WAVE, and the snack and activity fee at 4K and 
Early Childhood sites.  Fees were reduced for Spanish and AP German at Wausau West.  Fees were 
eliminated for French and German.  Also, thanks to grant funding, many other fees were waived for 
the 2019-20 school year.  
 
4K Program Agreement  
The Wausau School District four-year-old kindergarten program has entered into Program 
Agreements with community sites since 2002. In previous years, the WSD has had agreements with 
the following sites: 
  

● Wausau Child Care East and West 
● Mountain View Montessori 
● YMCA 
● Little Scholars 
● Newman Catholic Schools 
● Head Start 

  
Kara Rakowski, 4K Principal and Early Childhood Coordinator, and Andrea Sheridan, Director of 
Teaching, Learning and Leadership Integration, reviewed the Program Agreement for the 2019-2020 
school year.  The Committee approved the 4K agreement as presented.  
  
Summer Learning Presentation 
The Summer Learning Administrative Team, Rob Phelps, Deb Heilman and Nancy Cedar, (fresh off 
their summer learning convention presentation in Kansas City),  reviewed programming from 
Summer Learning 2018 and previewed Summer Learning 2019.  The Committee shared their interest 
for working with community partners to extend summer learning into August where there is a need 
for programing.  The Committee also expressed their interest for additional CTE programing during 
summer learning.  
 
School Forest Capital Improvement Update 
Jerry Maney, Environmental Education Coordinator, presented conceptual drawings and cost 
estimates for a new Lodge for the School Forest.  The consensus of the Committee was for Mr. 
Maney to get further details for the conceptual drawings and estimates and proceed with approaching 
private donors for the project.  
 
 


